
 

Guidance Notes  

Protecting the past, nurturing the present, building the future  

 

National Lottery ‘Fund Matching ’ Notes  

 

Using information as of September 2026 

 

Fund matching only applies to the Development Phase (at 5%)  

 

Rough split between Development Phase and Delivery Phase is, say, 20:80  

 

For an about £1m project this becomes.  

➢ Development Phase = £200K  

➢ Delivery Phase = £800K  

To fund match £200K at 5% means what we need = £10K minimum, let’s target 

£20K 

 

The development phase only includes project planning  

➢ Surveys. 

➢ Investigations . 

➢ Architect fees. 

➢ Gaining consent for works . 

➢ Piloting activities . 

➢ Writing business  plans. 

➢ Interpretation. 

➢ Conservation . 

➢ Management and maintenance plans etc.  

 

 

 

 


